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Meeting Minutes 
Board of Commissioners 

The Eleanor and Franklin Apartments 
   695 Park Avenue 

Bridgeport, CT 
 
------------------------------------------------------------------------------------------------------------------- 

 
The Board of Commissioners of the Housing Authority of the City of Bridgeport d/b/a Park City 
Communities met at the Board Meeting located at 695 Park Avenue, Bridgeport, CT, on the 11th 
day of March 2019, the place, date and hour duly established for the holding of such meetings 
Chairperson Andrews called the meeting to order at 5:35 p.m. 
 
The Recording Secretary stated that this meeting is being conducted in conformity with the Open 
Public Meeting Act.  Notice of this Special Meeting was faxed to the City Clerk Office.   
 
_____________________________________________________________________________ 
 
[Chairman Andrews] The meeting of the BHA also known as Park City Communities shall 
come to order. 
 
Please call the Roll. 
 
Commissioner Garcia  Present 
Commissioner Nelson  Present 
Commissioner Cook  Present 
Commissioner Luna  Absent 
Commissioner Andrews Present 
 
[James Slaughter] Chairman you have a Quorum. 
 
Also Present:  
 
Alan Cashmore, Chief Financial Officer 
Tracy Norris, Legal Analyst 
David Ghio, Director of Planning, Modernization & Development 
Diedra Perry, Interim Director of Asset Management 
Tony Manley, Asst. Director of Asset Management 
Rafael Villegas, Chief of Security 
Caroline Sanchez, Director of Procurement 
Coreen Toussaint, Director of the HCV Program 
Deborah Woodson, Executive Operations Administrator 
 
[Chairman Andrews] We are going to go over the Minutes, although the Agenda states January 
19th, it should be February 19th.  
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[Commissioner Garcia] I am a little confused on the Resolution, there is an error, I was absent 
for that meeting and Commissioner Luna was present. (corrected). It shows only three were 
present and four voted (corrected) Commissioner Garcia was absent and Commissioner Luna 
was present. 
 
[Commissioner Cook] There is an error with the resolutions 3 and 5, they are duplicates. 
(corrected). 
 
Motion to approve with the necessary corrections:  
 
Motion:           Commissioner Nelson  
Seconded by: Commissioner Garcia 
 
All in Favor say Aye:  Garcia  Aye 
   Nelson  Aye 
   Cook  Aye 
   Andrews Aye 
 
Motion carried: 4 – 0 
 
Is there a Motion on the floor to accept the minutes with corrections? 
 
Approval of the Minutes from February 19, 2019. Please note there needs to be a few corrections 
to the minutes.   
 
Roll Call: 
 
Commissioner Andrews   Present 
Commissioner Cook   Present 
Commissioner Garcia   Present 
Commissioner Nelson   Present 
Commissioner Luna   Absent 
 
Motion passed:    4 - 0 
 
In light of the recent issues that HUD has commented on the recovery agreement, each department must 
submit a copy of their report to the Board of Commissioners, so it could be reviewed by the 
Commissioners.  What we have seen, and every Commissioner will concur, that it is unacceptable and it’s 
all the way around.  We have to tighten up, somehow we started this and we fell off. What was sent to 
HUD should be part of the board report for each department, 
 
[Chairman Andrews] We will move on to Public Comments. Is there a sign in sheet?  

[Deborah Woodson] Yes, there is. 
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Public Comment Speaker #1 Angie Best 
 
I live on 627 Hallet Street and have been living there since 2001, I was just diagnosed with colon 
cancer in October of last year.  Thank God, I went through Chemotherapy and the whole process, 
Thank you Jesus. 
 
My issue is that I asked the housing authority to move me from my level.  I have to climb two 
flights of stairs up to my apartment and up to my bedroom. I get shortness of breath and weak 
from this cancer.  It’s a lot that I am going through and I did everything that I was supposed to 
do. They asked me to put in a Transfer and I did.  I requested this transfer in 2016 and we are 
now in 2019? I am still leaving in the same place, 19 years later.  They do have an apartment on 
50 Cedar Street, which is a two bedroom, I pay enough in rent, to get that apartment. And 
another thing, I called and asked if a truck could be removed in the parking lot.  It has been there 
for 2 years.  Someone is living in the truck and using electricity from a house. This truck is still 
there and makes no sense, because you guys are putting me and my child in jeopardy. 
 
[Chairman Andrews] Okay, who is your Manager at Scattered Sites 1? 
 
I don’t know, who he is? 
 
[Bettie Cook] This is the young lady that I was telling you moved in with her mom first and I 
have been going through everything with her. 
 
[Diedra Perry] Was this a Reasonable Accommodation in 2016? 
 
I had to ask you for a two - bedroom apartment because, you would not split us up? 
 
In 2016, I asked to be moved. 
 
[Diedra Perry] Was it approved? 
 
Yes, it was approved. I got the letter and I have been waiting now, since I go the cancer, I asked 
if I could be moved quicker.  I have to go up and down these stairs with these bags and my legs 
get weak.  If I fall. That’s a lawsuit waiting to happen and I will be coming after you guys. 
 
[Chairman Andrews] So what do you have now a three bedroom? 
 
Yes, I have a three bedroom and I am sure someone else can use this three - bedroom.  I no 
longer need it, my mother is dead now, 
 
[Chairman Andrews] Please call Deborah Woodson. (after typing the comments from Ms. Best, I 
did not wait for her to call me. I reached out to Ms. Best and called her) 
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Public Comment Speaker #2 Kusema Minick 
 
I live at 1432 Iranistan Avenue. On October 31st, I was subject to home invasion.  I reported 
everything to my manager.  I took the police report and everything.  They sent me to Trumbull 
Gardens and I said I am not taking that. Why would I take my kids to live in an apartment at 
Trumbull Gardens when, I live in Scattered Sites? That is not right. You have all these vacant 
apartments.  Fix them up so that people can live in them.  I pay my rent on time and I don’t pay 
no little rent. It’s not right.  So I am letting yawl know that I will be talking to my lawyer about 
this.  On December 24th which is Christmas Eve, the person came back. Somebody please tell me 
something, because this is not right? 
 
[Commissioner Nelson] They came back in and broke into your home? 
 
Yes, and I have the police reports. I even went to the City. There’s no reason this should be 
happening.  You have all these apartments, enough is enough. Why let them sit and be vacant 
when I can be living in there. There are plenty of 1 family houses which I deserve and one is on 
Fairview, I can name a lot of places. I am not going to stop. I will have my lawyer contact 
housing.  I personally spoke to Diedra and she was like I am not going to PT, I watched my 
brother get killed there.  And I spoke to Ms. Woodson about this and explained to her why I did 
not want to move to PT or Trumbull Gardens.  The young boys at Trumbull Gardens tried to kill 
my son.  I will not be a victim.  I am letting you know that this is not right at all. If housing was 
doing their job they wouldn’t have all these vacant apartments. Why aren’t they being cleaned 
up? 
 
Why aren’t you having maintenance paint and do stuff. It is not fair.  You all sit there knowing 
this stuff and it aint right.  There are people sitting in apartments that they don’t need.  It is not 
fair at all.  This is my first time coming to a Board of Commissioners Meeting, I never knew 
about them, but now that I know about them, I know I will be attending them until I leave 1432 
Iranistan Avenue. My kids go therapy.  I have a 5-year-old and my one-year old baby was in the 
house when this happened, What would housing be able to tell me, if I had gone to work that 
morning, instead of calling out.  I don’t know what made me call out? The man was coming 
through my kitchen window and my grandbaby and my son were in the room.  Sorry, I can’t take 
it away. God is my witness, it’s not fair, it’s not right. 
 
[Commissioner Garcia] You said this person came through your window? Was your window 
broken? 
 
It doesn’t matter if the window was broken, he came through the window.  The police 
department found his hat and took it for evidence. I have not heard from the police department, 
they have not called and said they got the DNA back.   
 
[Commissioner Garcia] I’m just trying to figure out how they got in? 
 
He climbed in through the window. 
 
[Commissioner Nelson] This is the first time that we are hearing about this. 
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Officer Nelson you may not know about this, but housing knows about this 
 
[Commissioner Nelson] Retired Officer Nelson.  I remember you from the school and this is the 
first time that we are hearing about this and we will follow up. 
 
I guess he couldn’t get through my son’s window, so he came through my kitchen window, 
where it’s broken.  But housing came there and put screws on the windows.  What is that? 
I can put a screw in there myself. 
 
[Chairman Andrews] Okay, we will work with our security firm, team and get back to you. 
 
[Commissioner Nelson] What’s her address? 
 
My address is 1432 Iranistan Avenue.  I know that 7 Fairview Avenue is vacant. 
 
 
Public Comment Speaker #3 Karen Bracey 
 
Good Evening Everyone, I am in such good spirits today, yawl are not going to do this to me 
today.  I want to know if the foreman checks our boilers and water heaters, because there are too 
many going down at the same time.  As you know, this is not the weather for hot water heaters to 
go. So, can you please check on this for me? Thank you, Tony. 
 
I am with my Residents.  How long are we going to be talking about transfers?  My lady has 
been in Trumbull Gardens for 16 years. She has three children and is pregnant again and she is in 
a two bedroom. Come on now, I am with my residents. We are going to start marching. Yawl 
don’t want me marching with my bull horn? Come on now? Something has got to be done.  Do 
you need help in Resident Selection? I am here to help. 
 
[Diedra Perry] We don’t need any help. Ms. Bracey, we talked about this two years ago.  I said 
our occupancy rate has to be up to a certain percentage in order for us to start transferring people 
or we will be killing our occupancy rate which we have to have in order to get out of Troubled 
status.   
 
You cannot allow 4 and 5 people to be in a two - bedroom apartment, you can’t allow it. It’s not 
right.  And didn’t we just send something to Hartford stating that our occupancy rate was fine? 
 
[Diedra Perry] We didn’t send anything.  We are at 95.5%. 
 
[Chairman Andrews] Oh, it went down? 
 
My last thing that I am going to talk about is something personal.  And the people that need to be 
here are not here. So I hope you employees spread the message.   
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[Commissioner Nelson] Before you continue Karen, you said this resident has 5 people in their 
family in a two bedroom at Trumbull Gardens? 
 
Yes, I did.  
 
So, this is on a personal level.  I am really upset because people are so upset my niece got hired 
as a COS.  Yawl need to shut your mouth because there are cousins, sisters and brothers, cousins 
and uncles and aunts that work in housing. And yawl are going to get mad because my niece was 
hired.  Yawl got to be crazy.  So yawl tell them other employees, to speak to me, because of they 
have a problem with it, they can come talk to me about.  Because I don’t have a problem telling 
people how I feel.  And I am done.  Thank you very much. 
 
[Chairman Andrews] Bills and Communication: 
 
Asset Management: 
 
[Diedra Perry] As I stated, we are currently at 95.5 % and we have 83 vacancies. We have a plan 
on how we are going to tackle them.  But due to staffing issues we have a lot of people out on 
workers comp and FMLA during our colder months, so we have to take some from our vacancy 
reduction crew and scattered them out to deal with heating emergencies. So this is why the 
occupancy rate went down a little. But as I said, we have a plan and we should be back up by 
June. 
 
We will be at 96% a month from now. 
 
[Chairman Andrews] So, we should be shooting for 98%. In terms of evictions, well we will get 
to that later. 
 
Evictions kill our TAR’s we are in a no-win situation.  If we keep people here that owe us 
money, it’s going to hurt our TAR’s. We know there is an issue with our TAR’s, so we are 
working on our TAR’s.  Vacancies add to our vacancies. 
 
[Tony Manley] Between last month and this month, we had like 9 move outs and renovated like 
10 units.  So, every time we take a step up, we are taking a step down.   
 
Residents are getting Section 8 and moving out of public housing.  Our waiting list has 1,313 
people on our waiting list.  We have to be able to evict people and get those unit turns. And this 
has to be done within 30 – 60 days. 
 
[Commissioner Nelson] In a case where the young lady complained about having a three 
bedroom and needed a two bedroom. Does the waiting list have priority or what? 
 
Well right now until we get to at least 96% occupancy, you don’t want to start transferring 
people because it’s not helping your occupancy. Even under these circumstances. Just keep in 
mind we have 86 people on our list for three bedrooms. That list goes back to 2009.  So that 
circumstance is not unusual, and we want to tackle them and transfer people into the appropriate 
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size bedroom, but we have to wait for the right time.  If we don’t get out of trouble status, it’s 
going to become a problem across the board. So, we have to get our vacancies up before we 
tackle the transfers. 
 
[Chairman Andrews] How many units will take us 1/2% to the 96%.  Is there a methodology to 
get us there? 
 
[Tony Manley] We have one, I just can’t control the transfers and move outs 
 
[Chairman Andrews] In terms of ratings and ranking the Level 1’s and 2’s. 
 
[Tony Manley] James has allowed us to bring in five temps and we are just going to deal with 
that. 
 
[Chairman Andrews] What is there quota for turn overs each week? 
 
[Tony Manley] It’s hard to do that. 
 
[Chairman Andrews] No it’s not. Because basically, for level 1’s and 2’s.  A level 1 you paint it 
sweep it and give it a bubble bath, right? 
 
[Tony Manley] Are you telling me or are you asking me? 
 
[Chairman Andrews] I am asking you. 
 
[Tony Manley] It’s a little more detailed than that.   
 
[Commissioner Nelson] Tell us what it is? 
 
[Tony Manley] You put in toilets, medicine cabinets and vanities, take a little more time. Some 
are like you are saying. 
 
[Chairman Andrews] The bubble bath should take about day, if you put some paint on it. 
 
[Tony Manley] It should take a few days.  It all depends upon the size of the units.  If you’re 
talking about a one bedroom, then you’re dealing with 3 rooms. It should take two days at the 
max.  The larger the unit, the more time it takes. 
 
[Chairman Andrews] So theoretically speaking, if it takes two days with in house painters. 
How many people do you have working in on them?  
 
[Tony Manley] None yet.  We will have five and they will be split up.  
 
[Chairman Andrews] So you are talking about turning over 4 units a week, just Level 1s and 2s. 
 
 



Park City Communities- Board of Commissioners Meeting – March 11, 2019 Page 8 
 

Finance 
 
[Alan Cashmore] Through the first four months all programs are making a profit.  COCC is 
about 141,000; HCV 105,000 and Public Housing is about 1.2 million.  There will be some 
expenses for example HCV has CVR payments that we will start to make, they have been here a 
little over a month.  Public Housing has utility bills that are coming in higher than what we are 
paying, which will be subtracted from that 1.2 million.  In order to get the budget approval, I 
know this was asked last month.  We have not gotten an answer from HUD, they have 60 days to 
tell us what the impact of the approved budget will be.  However, in reading NAHRO, it appears 
as that we will get funded at 96% again this year, which is an extra 1 million dollars in operating 
subsidy for Public Housing, so that should help a lot towards our deficit in Public Housing. The 
Temps. 
 
[Chairman Andrews] Can you break out in parenthesis what we are paying out. 
 
All other General Expenses (which is HUD) Property Insurance, General Liability Insurance, 
Worker’s Comp, Auto Insurance, Pilot and Interest expense for PCC. 
 
So far, the first four months are looking good and hopefully, this will continue. 
 
[Chairman Andrews] For IT, are all of the cameras working. 
 
Right now, PT has one pole down, two poles were down but one was fixed. All cameras are 
working. 
 
[Chairman Andrews] Have we reinstituted our electronic payment process for Public Housing? 
 
We had the electronic payment system, it’s up to the tenants to use it if these choose to. 
Harborview and Fireside have a lot of tenants on electronic payments. 
 
[Chairman Andrews] Is that why their TAR’s are better? Is it possible when individuals move in 
we ask them to sign up for electronic payments?  This is especially good for people on fixed 
incomes. 
 
Yes. The managers should be asking them now to sign up for electronic payments.  
 
HCV 
 
[Coreen Toussaint] Good Evening. Last month the Section 8 department was doing workshops 
for recertifications. For the month of February, we processed 259 annual certifications for April 
and May. We found that this process is working better, and we are getting a good turnout with 
the tenants. They also cleaned up the back log and payments to the owners will be going on April 
1st.  Section 8 had a window installed to address clients in the waiting room. This will help 
minimize the congregation of tenants in the lobby. 
 
[Chairman Andrews] Is there a backlog on the inspections?  
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No.  Inspections have been going over to Pat Kielson and all the annual ones. Our senior 
inspector has been focusing on all the initial inspections. 
 
[Chairman Andrews] Okay, so we are up to date. 
  
Human Resources 
 
[Darlene Perez] Good Evening Everyone. I have updated my report.  I have to commend Asset 
Management for bringing in13 maintenance temps to deal with REAC and address work order 
issues.  It is also creating a problem with permanent employees.  More people are out on FMLA 
and worker’s comp. So, basically, Asset Management has brought in these 13 temps and we have 
absences all over the place.  Some are calling out sick, some have medical issues, I’ll be out for 
two weeks; I’m scheduling surgery.  Since the temps have been hired, it has become a comfort 
zone for some of our employees. It puts us back right where we started and that’s what we are 
trying to avoid, but they are trying their hardest. Unfortunately, that is the culture here at BHA. I 
felt I needed to bring this to the limelight.  There are 6 new FMLA cases in one month. Any 
questions. 
 
[Chairman Andrews] No questions. 
 
Department of Planning and Development 
 
[Dave Ghio] Good Evening Everyone, I am passing out an invitation for a bid that will be going out this 
week.  I want everyone to be aware of the dates coming up.  This is a big project, we have been 
anticipating this for the last 15 months or so. 
 
I encourage the Board Members to participate and attend, if you are able.  If you know people in the 
business, please make them aware of this.  We are always interested in new bidders.  In following our 
procurement guidelines, this has been advertised for well over two weeks in the CT post, Inner City 
News, La Voz, El Sol and PCC Website. 
 
On March 13th, we will have a walk through at Fireside of 2 UFAS units and we will be walking through, 
in as is condition.  If you can, please attend, we would love to see you there.  It is mandatory for all 
contractors to attend. 
 
I won’t spend time on the activities unless you have any questions on any of the projects in your board 
package this evening.  This is a pretty big deal and I wanted to put this out on the front page. Are there 
any questions? 
 
Procurement 
 
[Caroline Sanchez] Hello everyone. We don’t have anything major going on this month other 
than the UFAS units at Fireside as Dave mentioned earlier. We do have a bunch of procurements 
happening here and there, that didn’t require board resolutions.  I really don’t have much tonight, 
April and May will be my busiest months, because I will be going out to bids for elevator 
contracts and for boiler maintenance.  That’s all I have. 
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Resident Selection 
 
[Diedra Perry] Flat rents have to be updated each year. They were submitted to HUD already and 
they have to go in effect for May1, 2019. The public comment period begins on Monday, March 
11 and ends on April 11, 2019. 
 
Security 
 
[Ralph Villegas] Good evening.  In my report you will see we has three incidents at Harborview. 
 
[Commissioner Nelson] They were emailed to us from Deborah, 
 
There will be further investigations going on.  Those take months.  The reports are being sent to 
Legal for eviction. Also, we have to put together some OSHA training with Human Resources. 
And we have to get this set up, even though, we are kind of busy with other things, because of 
the people being out.  It kind of reminds people what not to do because sometimes we can do 
silly things. Hopefully, we can get this set up in the next few months. We are also scheduled to 
have Trespass Training, so we make sure that HUD gets what they want. And that’s all I have. 
It’s been quiet.  The shootings have kind of dropped at the sites for now. 
 
[Commissioner Nelson] How is the security team doing at Trumbull Gardens. 
 
Under the circumstances they are doing the best they can.  We still have to get the entrance doors 
locked up and that’s a maintenance issue, not necessarily my issue.  I have asked about it and 
asked about it.  We have had problems with the doors being vandalized. 
 
[Chairman Andrews] The police department and the states attorney’s office is discussing the 
arrest of juveniles. The young people have got to understand that they are about to change the 
laws to back the way they used to. 
 
Legal: 
 
[Tracy Norris] Currently, we have 83 people on Court Stipulations. Our TAR’s are at 24%, they 
are down from last month which was 29%. We have 396 people currently in the legal process, 
whether it be preterm letters or Notices to Quit or the actual summons and complaint. So that’s 
396 people that are moving forward in the process at this time. 319 are for non-payment of rent 
and the remaining are for lease violations. 
 
[Chairman Andrews] How many units do we have in total, 2400? So about 17% are in Court. 
 
Secretary’s Report 
 
[Chairman Andrews] Is there a Secretary’s report? 
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[James Slaughter] Yes, if I can just highlight a few things. So, we have started Union 
Negotiations and two packets were submitted to two of the Unions.  We are attempting to 
reschedule the meetings with the other two unions and we have asked for significant changes and 
we are waiting to hear from the unions with their packets.  They have not presented us with 
anything at this time. We will be following up on that, 
 
We are proceeding with the last phase of the Justice Department suit, responding staff have been 
very cooperative and have been working to present more documents.  One of the Agreements in 
the Santana matter case. One of the requirements is that we have Fair Housing training.  That 
will be taking place on March 20 and 27 for the entire staff.  
 
We have looked at having further discussions with the Bridgeport Police regarding a security 
contract for the summer. We believe the price will be a lot lower than it was last year, in terms of 
funding.  We want to target certain areas since the City helped us out a lot last year by having 
mobile units at the Greenes and that helped us a lot with the potential difficulties. 
 
Additional lighting was installed at Trumbull and now we are looking to install more lights at 
Fireside and PT Barnum. 
 
HUD is reviewing the revised 2018 Annual Plan 
 
[Chairman Andrews] All of you have to do better on the Recovery Agreement.  It was not a good 
look.  All of the Board received a copy.  Every department that did not submit a document, you 
have to do better.  Mr. Slaughter you have got to get your people to do better. 
 
[Commissioner Nelson] Or else, we will have to make some moves. 
 
[Chairman Andrews] I didn’t say that. 
 
[Commissioner Nelson] I did. 
 
 
ACTION ITEMS: 
 

1. RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT IN THE NOT-
TO-EXCEED AMOUNT OF $500,000.00 FOR A PERIOD OF SEVEN MONTHS, 
WITHG. PIC & SONS CONSTRUCTION CO. FOR AGENCY-WIDE ASPHALT 
PAVING AND REPAIRS. WITH A SECOND YEAR OPTION TO EXECUTE AND 
ADDITIONAL SQUARE FOOTAGE AT $250.00 PER SQUARE FOR A TOTAL 
NOT TO EXCEED $500,000.00. – Tabled 

 
Motion on the Floor to table: 

 
Motion: Commissioner Nelson 
Seconded by: Commissioner Cook 
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Roll Call: 
 
Commissioner Garcia 
Commissioner Nelson 
Commissioner Cook 
Commissioner Andrews 
 
Motion passed 4 - 0 

 
2. RESOLUTION AUTHORIZING CHANGE ORDER ONE AND TWO TO THE 

CURRENT CONTRACT FOR UNIT REHAB FOR SCATTER SITES 2, FOR 5 
ELMWOOD AVE AND 311 HOLISTER AVE WITH CONSTRUCTION 
MANAGEMENT SYSTEMS OF AMERICA, LLC IN THE NOT-TO-EXCEED 
AMOUNT OF $16,609.62 
 
Motion on the Floor: 

 
Motion:  Commissioner Nelson 
Seconded by: Commissioner Cook 
 
Roll Call: 
 
Commissioner Garcia 
Commissioner Nelson 
Commissioner Cook 
Commissioner Andrews 
 
Motion passed 4 - 0 
 

 
 
 
ADJOURNMENT:  6:39 p.m. 
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